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AGENDA

- Retail assessment as a prevention tool

- Examples of assessment systems

- Exploring a coordinated retail and promotion 
assessment system in WA – hearing from you!

Image: Center for Multicultural Health



RETAIL-RELATED RISK FACTORS

• Ease of access

• Perceived community tolerance/norms

• Positive expectations of substance use



ACCESS AND EXPOSURE: RETAIL LOCATION

• Exposure among vulnerable 
populations 

• By area

• By population

• Disparities in exposure

• Proximity to youth-use 
facilities

• Combined exposures between 
substances 

Tobacco Retailer Density Fact Sheet for New York City, NY (May, 2020), Advancing Science & Practice in the 
Retail Environment (ASPIRE, aspirecenter.org), funded by the National Cancer Institute #P01-CA225597.



ACCESS AND EXPOSURE: RETAIL 
CHARACTERISTICS 

Gas station and mini-mart in Seattle’s
Central District
• Youth eye-height signs for tobacco 

and alcohol
• Links to Seahawks 

Gas station and mini-mart in Kirkland
• Advertising for coffee and gas
• No window advertising

Credit: CANS assessment Center for Multicultural Health, contact: Kerry Holifield kmholifield@cschc.org



IDENTIFY RULE VIOLATIONS

• LCB has notice-driven enforcement 
that relies on observers to report 
violations

• https://lcb.wa.gov/enforcement/report-
violation

• Trends in violations

• Retail type

• Seasonal

• Regional 
Credit: Mike Graham-Squire SE Seattle PEACE Coalition



•Marketing appeals 
• In or next to product 
promotion

•Youth appealing 
products

•Pricing strategies 

I M AG E S : WA S H I N G TO N  P O S T, C O U N T E R  
TO B AC C O, TOTA L  W I N E

OBSERVE INDUSTRY 
TACTICS



USING ASSESSMENT DATA 

• Stakeholder engagement

• What do findings mean to your communities?

• How do communities want to be involved in data collection? 

• Program development

• Media/advertising literacy

• Retailer engagement

• Policy development

• Land use codes

• Retail and promotion rules 



EXAMPLES OF PREVIOUS AND 
CURRENT ASSESSMENT SYSTEMS 

• MVAPE
• Developed to track changes in access 

with COVID allowances
• Community Assessment of

Neighborhood Stores (CANS)
• Developed for youth to gather and 

analyze data 
• Systems using big data
• Geographic information systems
• Google Streetview or similar image 

collections  





STATEWIDE ASSESSMENT SYSTEM PROJECT 
STATEMENT

Based on previous work with CANS and MVAPE assessments, HCA, some DOH prevention 
contractors and prevention coalition leads are working on a proposal for a retail and 
promotion assessment system. This could mean assessment tools for retail locations and 
promotion as well as a database to collect and analyze data from around the state. 

The overall goals of an assessment system is to know how retail and promotion practices 
look in different between communities and to be able to develop program and policy 
goals based on what is really taking place. We are currently thinking the assessment and 
data management system would cover cannabis, commercial tobacco, vapor products, 
and alcohol. 



WHAT DO YOU THINK?

• Would the communities and programs you work with benefit from a cannabis, commercial tobacco and vaping, 
and alcohol retail and promotion assessment system? What benefits come to mind for you? 

• What do you think your programs or communities will need to get those benefits? For instance, training, 
reports, presentations, or something else?

• Do you think people in communities you work with, including youth, would be part of collecting or analyzing 
the promotion and retailer data? What do you think your programs would need to engage local neighborhoods 
with data collection and analysis? For instance, training or stipends? 

• Besides the goals in the project summary, what other goals should an assessment system accomplish or what 
other questions should it answer? Which of these are the most important to you? 

• Overall, how important is it to you to have a statewide retail and promotional assessment system for cannabis, 
commercial tobacco, vaping, and alcohol? 

• Can you think of any unintended consequences of an assessment system? If so, do you have ideas to avoid 
harmful outcomes? 



GET INVOLVED

Contact: srossviles@kingcounty.gov


