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• Alaska: Introduction to Rural Community and 
Cultural Contexts for Health  

• The Qungasvik (Tools for Life) Prevention 
Project 
• Strengths-based, protective factors approach to 

reducing risk for suicide and alcohol misuse among 
youth (12-18 years) in Yup’ik communities. 

• Evaluating Impacts and Youth Outcomes
• Community, Family and Individual Protective 

Factors
• Reasons for Life & Reasons for Sobriety
• Reduced Risk for Suicide/Alcohol Misuse 
• Social Connectedness

Presentation Overview 















Suicide in Alaska: A Public Health Crisis 
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Qungasvik (Tools for Life):
Prevention of Alcohol/Suicide Risk in Alaska Native Youth 
(R01 AA023754)

Implements a community-directed culture as 
prevention intervention 

Is based in a Yup’ik Indigenous theory of change and 
implementation model

Builds protective factors, social connectedness, 
reasons for life & sobriety

Tests effectiveness from the perspectives of Western 
intervention science

Special issue: 
Ecological Description of a Community Intervention. 

American Journal of Community Psychology
(2014) 54:1-2

http://onlinelibrary.wiley.com/doi/10.1002/ajcp.2014.54.
issue-1-2/issuetoc

http://onlinelibrary.wiley.com/doi/10.1002/ajcp.2014.54.issue-1-2/issuetoc


Qungasvik Prevention 
Approach: Building 
Strengths and 
Protective Factors to 
Reduce Risk for Alcohol 
Misuse and Suicide





















Qungasvik (Tools for Life) 

Community-level and Cultural Intervention 

Implementation Model

Community-level 
Resources

Community-
driven Inputs

Outputs/
Intermediate 

Outcomes

Ultimate 
Outcomes

Rasmus, S.M., Trickett, E. Charles, B., John, S., & Allen, J. (2019). The Qasgiq Model as 
an Indigenous Intervention: Using the Cultural Logic of Contexts to Build Protective 
Factors for Alaska Native Suicide and Alcohol Misuse Prevention. Cultural Diversity 
and Ethnic Minority Psychology, 25(1), 45-55. http://dx.doi.org/10.1037/cdp0000243

http://dx.doi.org/10.1037/cdp0000243


“Qasgiryaraq means to encircle, and in coming together around our youth in 
the ways of our ancestors, we are strengthening our collective spirit in an 

effort to cast suicide out from our communities, forever.”

Qasgiq Model Video in Online Qungasvik Manual: 
http://www.qungasvik.org/prev_qasgiq_model/?target=_self

http://www.qungasvik.org/prev_qasgiq_model/?target=_self


http://www.qungasvik.org/preview/Intervention
Manual
Preview

http://www.qungasvik.org/preview/


Murilkelluku Cikuq = Watch the Ice 
Protective Factors Promoted: 
• Ellangneq (Awareness)
• Communal mastery
• Self-efficacy

Maliqnianeq = Seal Hunt 
Protective Factors Promoted:
• Ellangneq (Awareness)
• Self-Efficacy 
• Communal Mastery 



Evaluating Impacts and Youth Outcomes:
Development of culturally grounded measures and testing of a strengths-
based protective factors model to reduce risk for alcohol misuse and suicide 

• Brief Reasons for Life Inventory (12 items)

• Adolescent Reflective Processes (28 items) & Attitudes about Alcohol Use (12 items)
• Drinking is not a part of my Yup’ik Culture         
• I see that drinking leads to suicide 
• I would rather go hunting

• Individual Protective Factors (13 items)
• I want to be a good example for my brothers and sisters
• I want to be good so my parents are proud of me

• Family Protective Factors (25 items)
• My parents teach me Yup’ik ways
• Treat me as special

• Community Protective Factors (18 items)
• Elders have taught me about Yup’ik culture 
• There were enough things to do so I was never bored 
• I feel safe walking around my village

• Awareness of Connectedness (11 items) & Cultural Identity (4 items)
• My community believes I am important 
• I believe if I help others, others will help me
• Treating animals and the land is like treating myself bad 
• How much do you live by the Yup’ik way of life? 
• How much do you live by the White (kassaq) way of life? 



Preliminary Results: 
People Awakening Pathways Model

.

Allen, J., Mohatt, G.V., Fok, C. C. T., Henry, D., Burkett, R., & People Awakening Team. A protective factors model for alcohol abuse and 
suicide prevention among Alaska Native youth. American Journal of Community Psychology. 2014;54(1-2):125-139. doi: 0.1007/s10464-
014-9661-3 

Mohatt, G. V., Fok, C. C., Henry, D., People Awakening Team, & Allen, J. (2014). Feasibility of a community intervention for the prevention 
of suicide and alcohol abuse with Yup'ik Alaska Native youth: the Elluam Tungiinun and Yupiucimta Asvairtuumallerkaa studies. American 
journal of community psychology, 54(1-2), 153–169. doi:10.1007/s10464-014-9646-2

The Qungasvik prevention approach builds 
individual, family and community level 
strengths and protections in youth 

Community level factors are associated 
strongly with reasons for life and beliefs about 
alcohol in young people

Factors that are protective against suicide 
and alcohol risk are related = promoting 
reasons for life promotes sobriety

 

 
 

Protective Factors Pathways Model  
for Alaska Native Youth   (n=431) 
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Qungasvik
Impact at 5, 10, and 20 sessions



Community-level Impacts, Retention and Sustainability

Social Relationships Interview 
How many people do you feel close to in your community?

How many of these people could you talk to about suicide?

Sobriety Timeline and Confidence Scale 
How sure are you that you can stay sober in your community?

Community B1/B2 T1 R%

1 201 169 84.1

3 86 61 70.9

4 96 80 83.3

5 80 71 88.7

2 101 59 58.4

Totals 564 440 77.1

M/F %

44/46

54/46

50/50

51/49

52/48

Qungasvik Survey App – data report May 28, 2019



Promoting 
Alaska Native 
Legacies of 
Strength and 
Resilience 

• With respect, acknowledgement and gratitude to the Alaska 
Native Elders, youth and communities and to our partners, 
supporters and funders, quyana tailuci!


